March 18, 2021
ELECTRONIC MEETING
MODERATOR: KEVIN GENTRY, IT DIRECTOR
Pursuant to the Ordinance adopted by the Middlesex County Board of Supervisors on May 5, 2020
to implement emergency procedures to ensure continuity of County government, the following
notices are given:
1. All Middlesex Broadband Authority members, staff, and public are attending via
electronic communications.
2. All public comments:
a. Prior to the meeting, public comments can be:
1. Emailed to Peggy Jordan, pjordan@mcps.k12.va.us
2. Mailed to County Administration, PO Box 428, Saluda, VA 23149
3. Delivered to the County Administration Building (drop box by front door) at 877
General Puller Highway, Saluda, VA 23149
b. During the meeting, public comments will be addressed by the Chairman or his
designee
3. The public may participate and access the 5:00 p.m. regular meeting by the following:
When: March 18, 2021, 5:00 PM Eastern Time (US and Canada)
Topic: Middlesex Broadband Authority

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to
join. https://us02web.zoom.us/j/89753669085?pwd=L2F0YlM2WUR0L3BsbjdEMmg3UE84Zz09
Passcode: 7584330
Or join by phone:
Dial (for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782 or
+1 346 248 7799 or +1 669 900 6833 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free)
Webinar ID: 897 5366 9085
Passcode: 7584330

International numbers available: https://us02web.zoom.us/u/kcVj0ggKjF
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CALL TO ORDER

5:00 P.M

1. Statements from the Public
2. Approval of the Minutes – February 18, 2021 (pages 3-7)
3. Approval of Treasurer’s Report (page 8)
4. Report of Officers and Staff
5. Information Items:
A. RFP Interviewees
B. All Points Broadband and Dominion
6. Old Business
7. New Business
8. Adjourn
Next Meeting Date: April 15, 2021 at 5:00 p.m. (meetings to be held
electronically)

P. O. Box 428, Saluda, Virginia 23149
804-758-4330
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MIDDLESEX BROADBAND AUTHORITY
MINUTES: FEBRUARY 18, 2021

AT A MEETING OF THE MIDDLESEX BROADBAND AUTHORITY HELD ON
THURSDAY, FEBRUARY 18, 2021, AT 5:00 P.M. ELECTRONICALLY THROUGH ZOOM
Present:

John Koontz, Chairman
Carrie Dos Santos, Vice Chairman
Greg Grichtmeier
Steve Barnette
Kevin Gentry, Executive Director
Peggy Jordan, Secretary/Treasurer

Absent:

Elizabeth Young, Consultant
Peter Martin, Consultant

CALL TO ORDER
John Koontz, Chairman, called the meeting to order at 5:09 p.m.
STATEMENTS FROM THE PUBLIC
There were no statements from the public.
MINUTES
Mr. Koontz asked if there were any additions or corrections to the January 21,
2021, minutes. Mr. Henley asked to change information concerning the towers in
Lancaster as they have not been received yet, but were reported to be working well.
A Motion was made to approve the minutes, upon correction by Mr. Henley;
seconded by Mr. Barnette and carried unanimously.
TREASURER’S REPORT
Mr. Koontz asked if there were any additions to the Treasurer’s Report presented;
there was nothing new to report.
A Motion to approve the Treasurer’s Report as presented was made by Mr.
Barnette, seconded by Mr. Henley and carried unanimously.
REPORTS OF OFFICERS AND STAFF
Mr. Gentry reported on February 4th he met with the regional VATI team to discuss
and approve the re-scope of the project. We did not have to change, but other counties
did have to make changes. As a result of the re-scope, Lancaster lost 300 passes, which
may weaken us somewhat but at this point the applications are still in the running.
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Mark Walker of the Dupont Foundation reached out to Mr. Gentry wanting to talk
about broadband. The foundation partners with organizations like ours through grants
to building better, stronger, healthier communities. They are especially interested in
providing equity relief to those who are disadvantaged in regard to access. Some things
the Dupont foundation offers are grants and financing towers, etc. Mr. Gentry noted that
we work very closely regionally with our neighboring counties on broadband. Mr. Walker
asked about our demographics and our deficiencies at which time Mr. Gentry shared our
CIT study. Mr. Gentry will continue to stay in touch with Mr. Walker to possibly work with
them in the future. When asked if there was a deadline or timeframe; Mr. Gentry
responded Mr. Walker was going to look over the information and get back with us in the
near future.
Mr. Koontz shared information that Michael Deal, a freelance journalist, reached
out to Dr. Gretz asking what the schools did to meet the needs of staff and students with
broadband deficiencies. Dr. Gretz then sent Mr. Deal to Mr. Koontz, who interviewed
him and then Mr. Koontz directed Mr. Deal to Mr. Gentry who spoke with him as well.
Also Mr. Deal spoke with Mr. Steve Dunkel, IT director with MCPS. According to Mr.
Koontz, Mr. Deal put together a pretty good article that was picked up by the Richmond
Times Dispatch, and also put together a podcast which garnered exposure regarding the
struggle with yearly grants and state and federal elected officials touting the money
earmarked for broadband that is not getting to everybody, every time. He highlighted
what we are doing to light up towers with CARES funding and also talked about the
various cell companies that provided hot spots that were used in some areas for school
aged children as well.
Mr. Gentry reported he spoke at meeting with local government administrators
last Friday to discuss election security issues. However, Delegate Hodges was at the
meeting so Mr. Gentry reported he was able to express frustration regarding RDOF and
the last minute impact to the VATI grant. At this point, Mr. Gentry did not know what he
would do with that information, but he did hear the concerns of the MBA.
INFORMATION ITEMS
A. Starlink—Subsidies for MCPS Students
Mr. Koontz shared that Starlink is staring to roll out in our neck of the woods. Mr.
Barnette, on Montague Island Road in Jamaica, stated he had put an order in for the
service, which he thought would begin mid to late 2021. He will be happy to provide
feedback.
Mrs. Dos Santos asked about how individuals who did not currently have access
to broadband where they live, would be able to find out if their addresses would be
covered by Starlink. Mrs. Dos Santos went to their mobile website to look at the
availability. Also, Mrs. Dos Santos looked at where to place the equipment so that it was
in the best possible location on your property to get the best signal. Her question was if
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there in no connectivity (poor cell reception) at your location how are you supposed to
be successful in loading the app to show you the correct placement? Mr. Barnette
shared that the app would talk to the modem in the dish to determine the best signal
strength based on the acclamation to set the angle for the best reception. Installers use
this technology to set up dish equipment with a device so you would be using something
similar to this for the correct position.
Mr. Grichtmeier stated he had ordered it as well and would be providing additional
comments. The service would start at $99 a month but also would be a purchase outlay
of about $500 for equipment. Mr. Grichtmeier reminded the authority the dish for this is
different because it will be projecting satellites passing overhead and not pointed at
something far away. The connecting satellite will pass every 17 to 27 minutes or
something like that. The dish will need to be pointed in a way to maximize the trajectory
overhead for continuous service.
Mr. Koontz was interested if we would be able, as the broadband authority, to help
with the expense of the equipment for those who needed help with that. Mr. Koontz
added, it was still pretty high and Middlesex SURFS was intended to be used to help
with broadband. Mr. Gentry added during the RFP process we could discuss what would
perhaps would be a more affordable investment than to subsidize the capital outlay
expense of Starlink.
ACTION ITEM
A. RFP for CARES Act Broadband project
Mr. Gentry explained that there was some interest expressed from the BOS
because of the loss of the VATI grant for wireless, to want to support in some way, a
broadband initiative using the CARES funding that has not yet been spent. This RFP
would call for proposals and project management services to expand broadband
services to unserved residents and businesses. If this RFP is passed, we would also
need to appoint a committee to oversee and interview prospective bids.
Mrs. Lewis asked for the authority to make a motion to authorize the Broadband
authority to publicize the RFP and also a motion to appoint a selection committee that
consists of Kevin and two board members, and also Mrs. Lewis and Mike Lockaby, where
appropriate.
A Motion was made to issue the RFP by Mr. Grichtmeier, seconded by Mr. Henley
and carried unanimously.
A Motion was made by Mr. Henley to nominate Mr. Grichtmeier and Mr. Barnette,
along with Mr. Gentry as well as Mrs. Lewis and Mr. Lockaby as apprppriate, to serve on
the selection committee for the RFP, seconded by Mr. Grichtmeier and carried
unanimously.
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The timing on the RFP, will be to issue the RFP tomorrow and to hopefully be
prepared to move forward with the selection at the next board meeting on March 18th.
OLD BUSINESS
Mr. Henley asked if there was still interest in the Hillcrest sample/pilot project?
Mr. Koontz stated he thought it was a good use of our time because he knew of those
that are still interested and he felt it would be worth pursuing. Mr. Gentry also thought
that in the RFP proposals, we could ask what they would see as a value to these smaller
projects. Mr. Henley shared an overview of the neighborhood to show if it were hosted
off of a house close to the road and beamed it at the other homes down the road if it
could work. However, in order to reach higher than the trees, it would have to be at least
30 feet in the air, which would cost approximately $30,000. If we were to use the hot
spot situation where the free standing cellular service is, which converts to hot spots and
able to deal with the environmental issues, it may be something to consider. When asked
how much it would cost, it was estimated it would be about a third of that expense of the
other option discussed. Mr. Gentry commented he lived in that neighborhood and had
service at his home which is the last house on the line as it stands now. In order for this
process to proceed, would we need to work with ABB because they would have to give
permission to the host to share the service.
Mr. Grichtmeier stated he had just ordered the new WIFI 6; it is not yet available
but he is on the list to be one of first ones to receive it and he could try it in this
neighborhood.
NEW BUSINESS
Just as information, Mrs. Dos Santos gave a report from Essex. Ms. Dos Santos
spoke with the Essex County Library Director regarding their purchase of 20 hot spots
(which was the minimum number) with the carrier being Verizon, to lend to patrons. This
was probably through CARES money. Only about 12 to 15 were out at a time, but no
one was complaining about connectivity yet, and they have been getting them returned.
It is $7,000 for 6 months of connection, which is a lot of money for small libraries but at
no charge to patrons. Mr. Grichtmeier asked in any information could come back on
understanding the usage of these hot spots and if it was simply emails, etc. or if it was
movies,games and such. Also, it would be helpful to see how they advertised these hot
spots were available since all were not being used.
ADJOURN
There being no further business, the meeting adjourned until the next meeting set
for March 18, 2021 at 5:00 p.m., by motion of Mr. Henley, seconded by Mr. Grichtmeier;
carried unanimously.
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__________________________________
John Koontz, Chairman
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Expenses Since Last Meeting
1/1/2021
1/1/2021
2/1/2021
2/1/2021
2/24/2021
3/1/2021
3/1/2021
3/1/2021

1132
1133
1134
1135

Kevin Gentry
Peggy Jordan
Kevin Gentry
Peggy Jordan
Deposit
1136 Kevin Gentry
1137 Peggy Jordan
1138 Guynn & Waddell

Director
Secretary/Treasurer
Director
Secretary/Treasurer
Deposit from County
Director
Secretary/Treasurer
Legal Services

CARES Reimbursement

(1,500.00)

500.00
250.00
500.00
250.00
500.00
250.00
105.00

($76,996.75)
($76,746.75)
($76,246.75)
($75,996.75)
($77,496.75)
($76,996.75)
($76,746.75)
($76,641.75)
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